
Building Leaders. 

リーダーの育成
Leading Collaboration.

コレボレーションをリード

BE A LEADER. GET ENGAGED.

リーダーになろう。関わろう。



Overview

• Who am I?

• What is SAME?

• Posts & Field Chapters

• Benefits of Membership

• Q&A

• 自己紹介

• SAMEとは

• 支部・チャプタ

• メンバーシップの利点

• Q&A



Who Am I? 自己紹介

• Lt Col Eric Warner, USAF (ret)

• PE, PMP, CEM, CFM, F.SAME

• Program Manager, Asia-Pacific Region

• eric.warner@mbakerintl.com

mailto:eric.warner@mbakerintl.com


What is SAME? SAMEとは

Where did it come from and why formed?

• Professional organization

プロフェッショナル団体

• Founded in 1920

1920年設立

• Connects public and private sector from the 
A/E/C and related disciplines in support of 
national security

国家安全保障を支援するための官民のパイプ役



What is SAME? ミッション

2025 Mission

“Build leaders and lead collaboration among 

government and industry to develop 

multidisciplined solutions to national security 

infrastructure challenges.”

「リーダーを育成し、官民の協力を主導。
国家安全保障インフラの課題に対し、多分
野にわたるソリューションを開発」



What is SAME? ビジョン

2025 Vision

“Serve our nation as the foremost 
integrator for leadership development and 
technical collaboration within the A/E/C 
profession.”

「A/E/C 専門職におけるリーダーシップ
開発と技術協力の最前線の統合者として
国に貢献する」



What is SAME? 目標・目的

SAME 2025 Goals & Objectives

• Enhancing Industry Government Engagement

• Develop Leaders for the Profession

• Enrich the STEM pipeline for the nation

• Build and Sustain Resilient Communities

• Prepare Service Members and Veterans for the A/E/C 
industry

• 官民関係性の強化
• 専門職のリーダー育成
• STEM 教育を充実させる
• レジリエントなコミュニティの構築と維持
• 現役・退役軍人のA / E / C業界への再就職準備



What is SAME? 統計
– Demographics 

27,500+ Members

100+ Posts/Field 
Chapters

18 Regions

16 Communities of 
Interest

メンバー：27,500以上
支部等：100以上
地域：18地域
コミュニティー：16

US Army

US Navy

US Air Force

US Marine Corps

US Coast Guard

US Public Health Service

Civilian Government

Private Industry

Nonprofit/Academic

Retired



What is SAME? 組織
– Organization & Leadership

27,500+ Members

1,500+ Companies

18 Regions（地域）
100+ Posts（支部）

30 Student Chapters（学生チャプター）

16 Mission 

Communities

コミュニティー

SAME  

National 

Staff

ナショナル
スタッフ

Board of Direction



What is SAME? コミュニティー
– Communities of Interest

• Architectural Practice

• College Outreach

• Energy & Sustainability

• Engineering & 
Construction Camps

• Enlisted

• Environmental 

• Facility Asset 
Management

• Health Engineering

• International

• Joint Engineer 
Contingency Operations

• Leadership 
Development

• Membership

• Resilience

• K-12 STEM Outreach

• Small Business

• Young Professional



Posts & Field Chapters

世界中に100支部等以上

100+ Posts & Field Chapters Worldwide



Posts & Field Chapters

– Programs and Events

• Regular Luncheon Meetings 
– in-person & virtual 

• Industry Government 
Engagement Workshops

• Professional Development 
with PDH

• Leadership Opportunities

• Mentoring for Professional 
Credentialing

• Industry Days

• Small Business Events

• Opportunities to give back 
to the community

支部のプログラム・イベント

• ランチミーティング

• ワークショップ

• 専門技術力の開発

• リーダーシップ開発

• 専門資格のメンタリング

• インダストリー・ディー

• 中小企業向けイベント

• 地域貢献



Benefits of Membership

メンバーシップの利点

SAME provides an ethical and neutral 
platform for public and private sectors to 
exchange ideas and information about 
best practices, new technologies and 
innovations that contribute to advancing 
national security.

官と民が国家安全保障について倫理的、中
立的に話し合うためのプラットフォームを
提供。



Benefits of Membership

– What’s in it for you?

• Leadership Development programs with opportunities 

to serve in roles at all levels

• Leverage a world-wide network of 1500+ Sustaining 

Member Companies and 27,500 members

• Professional development with PDH/CEU credits

• Transition Assistance with Career Transition 

Workshop and Job Center

• Volunteer opportunities to give back and support 

STEM, summer camps, college outreach and more



Benefits of Membership

– Continuing Education

• Joint Engineers Technical Conference

• Facilities Management Workshop

• Small Business Conference

• Career Transition Workshop 



Benefits of Membership

– Strategic Partnerships

SAME partners with over 30 

organizations to collaborate 

on National Security.



Benefits of Membership

– Sustaining Member Companies

• 1500+ companies are engaged with SAME

• Participating in CEO Roundtables, partnering events 

and numerous industry days around the globe

• Exchange knowledge and information on the latest 

industry trends & technology



Benefits of Membership

– Stay Connected!



Benefits of Membership

– Stay Connected!

The Military 

Engineer is 

SAME’s

Bi-monthly 

magazine



Benefits of Membership

– Your Opportunity

• Two Membership options メンバーシップ
– Individual – Varies by employer type starts at $55 for 

Govt/Military 個人（カテゴリーで会費は異なる）

– Company membership– starts at $325 企業$325～

– Each includes one Post with the option to join others
所属する支部を１つ選択する

• Join online at:
– https://www.same.org/Discover-SAME/Be-a-Member

• Or contact: 
– member@same.org or 703.549.3800 ext. 131



QUESTIONS?

BE A LEADER.

GET ENGAGED.

JOIN SAME.

www.same.org/join


